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2004 HAVA EXPENDITURES

Statewide Voter Registration System (SVRS) - $199,130.00

The State determined it was necessary to retain a private vendor to develop
and build the SVRS to meet all the HAVA requirements. In that regard, the State
retained the services of Virchow Krause, a consulting firm, to assist the State in
the vendor selection process. Virchow Krause was chosen because of its
experience in assisting other states in their SVRS implementation. Virchow
Krause assisted in the preparation of the Request for Procurement (RFP) materials
and oversaw the bidding and selection process.

Voter Education and Training - $1,417,545.15

One of the main goals of HAVA is to encourage voter participation. In
furtherance of this mandate, the New Jersey “Be Powerful, Be Heard” Voter
Outreach and Education Initiative was created to inform New Jersey citizens of
HAVA-related electoral procedures and to emphasize the importance of registering
and voting. Beginning in 2004 the Office of the Attorney General produced a
number of public service announcements that were broadcast on television and
radio as well as the Internet. These announcements informed the public of
upcoming elections and related-electoral deadlines and at all times were non-
partisan.

The State also recognized the importance of educating students on
governmental and electoral issues. Accordingly, in September 2004, the State of
New Jersey held the first hip-hop summit, which was attended by approximately
2,000 college and high school students throughout the State. It was an
educational event. The summit was a panel discussion of electoral and civic
matters. The event included voter registration opportunities for the attendees.
The panelists included celebrities as well as elected officials and State officials.

Support Staff - Administrative Costs - $10,244.88

Personnel who were assigned to HAVA implementation tasks attended
various conferences and functions for educational purposes. These travel
expenses are reflected in the attached itemized list of expenditures for 2004,
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